[image: ]  
FY13 Department Budget Presentation Schedule
Fiscal Year 2013 Budget Requests will be presented on the dates listed below.  Departments will be addressing the City Manager, Assistant City Manager, and Finance Director.  These are open discussions, so members of the public, other departments/staff, and Commissioners may also be in attendance. 
Emphasis this Year:  In your presentation and handouts, please specifically address:  The Workload Indicators and Performance Measures submitted each year for your Department.  If you see the need to change the specific measures, please discuss your recommended changes.



Times below are intended for both presentations and questions/answer with each division.    Please have handout material s and/or a visual presentation.  We’ll have a projector and laptop set up on all days, for your use.



Tuesday – Feb. 21, 2012 (9:00a – 5:00p)
LOCATION:  CITY HALL COMMISSION ROOM
· Finance:  			9:00a – 9:30a
· IT: 				9:30a – 10:00a
· Parks:  			10:00a – 11:00a
· Cemetery:			11:00a – 11:30a
· Recreation:			11:30p –12:30p
---Lunch---
· Parking:			2:00p – 2:30p
· CM Office:			2:30p – 3:00p
· Fire Department:		3:00p – 4:00p
· Building Inspection		4:00p - 5:00p
Thursday – Feb. 23, 2012 (9:00a – 4:00p)
LOCATION:  SHOPS TRAINING ROOM
· Public Services – Eng 		9:00a – 9:30a
· Streets/Sign & Signal		9:30a – 10:00a
· Forestry			10:15a – 10:45a
· Vehicle Maintenance		10:45a – 11:15a
---Lunch---
· W & S Ops		 	1:30p – 2:00p
· Water Plant			2:00p – 2:30p
· WRF			2:30p – 3:00p
· Solid Waste Coll/Recycling 	3:00p - 4:00p

Friday – Feb. 24, 2012 (9:30a – 4:30p)
LOCATION:  CITY HALL MADISON ROOM
· Legal:			9:30a – 10:00a
· Municipal Courts:		10:00a – 10:30a
· Police:			10:30a  - 11:30a
---Lunch---
· Facilities:  			1:30p – 2:30p
· Planning			2:30p – 3:30p 
· Library:  			3:30p – 4:30p
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